CHAPTER VI
THE PROBLEM OF INCREASED EARNINGS
THE problem of better railway management with a view to
increased profits has to be attacked buth ways: frum tin-
expenditure and the income side. We have now seen how
expenditure could be retrenched, and may now turn to
measures intended to increase earnings. This task should
legitimately belong to the Commercial Departments of the
Railways since it lies within their province. The Wedgwood
Committee was sorry to note that the Commercial Depart-
ments did not come into live contact with the business
community. What is needed is closer co-operation between
the railways and the public. As Mr. Farrar says, it does
not matter whether it is transport or toffee that is offered
for sale; the same law applies. To do this what is needed
is field investigation. A research department has got to
be the necessary complement of every railway administra-
tion. This would not be a difficult task since there are any
number of j^oung university men of great push and
intelligence whose services could be easily obtained. It
should not be mere desk work that is assigned to them,
but they must be set to visit important commercial centra,
meet the businessmen, investigate into their cases and
study what exactly is required of them. Nor should they
restrict themselves to towns. Ours is largely a rural
economy and the bulk of the population relies upon
agriculture for its support. Nevertheless, we are just now
on the threshold of a new phase in industrial development.
The tendency, therefore, is for the industries to spread out
into the rural areas so as to be near the source of raw
materials. The research workers will, therefore, have to go
out into the villages and see what could be done to increase
the popularity of the railways. For all this, the railways
must be prepared to spend. There cannot be ineom**
without expenditure and one reason for the niggardliness